
 

 

 

 

To: All Members and Officers of the Safe and 
Strong Communities Select Committee.  
 

 

Please ask for:  Louise Barnett 
Telephone: (01785) 276144 
e-mail: louise.barnett@staffordshire.gov.uk 

Dear Sir/Madam, 
 
Safe and Strong Communities Select Committee - Friday, 8th July, 2016 

 

The attached is the presentation provided at the meeting in relation to Item 5.  

 

 
 5. C,Y P&Fs Transformation Programme - Overview of Programmes including the 

Vision Pilot  (Pages 1 - 4) 
 

 

John Tradewell 

Director of Law and Governance 
 
 
Enc 
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CYP & Families Programme Indicators 

Be able to access good jobs 

and feel the benefits of 

economic growth 

  

Be healthier and more 

independent 

  

Feel safer, happier and more 

supported by their community 

Strategic 

Outcomes 

 

All available 

Resources are 

fully utilised 

  

 

C+YP 

Outcomes 

improved 

  

 

Personal 

responsibility is 

increased 

  

 Demand in 

reduced 

C & F 

Transformation 

outcomes 

Cost Savings after baseline data compared 

Savings from reduction in 

demand (NFA) (efficiency) 

Savings from increase in 

value demand (efficiency) 
Reduction in LACS 

Savings from reduction in re-

referral rates  

Programme Indicators 

1. Re Referral 
Rates 

2. Number of 
NFA’s to 

Children’s social 
care 

3. Number of 
families worked 

with by 3rd sector 

4. Educational 
attendance 

5. Raising 16-18 year olds 
participation in 

education, training or 
employment 

6. Educational 
attainment  

12.  Increase in no exiting 

the care system with 

support plans delivered 

by local community  

7. Numbers of 
LAC, CP, LST 

8. 0-5 School 
readiness 

9. Families hitting 
fewer BRFC 

criteria 

10. Value demand 
v unnecessary 

demand  

11. Reduction in 
no’s entering the 

care system 

Intelligence 

Function 

Community 
Capacity 

Front doors Pilots Integrated 
commissioning 

Internal 
Commissioning 

Projects within 
Families First 
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Cannock 

East Staffordshire 

Lichfield 

Newcastle 

South Staffordshire 

Stafford 

Staffordshire Moorlands 

Tamworth 

Family System  

Vision 



Multi-agency, focussed on developing community 
capacity and building resilience 

 

No specific cost savings attached, but measuring 
progress and impact, including on demand  

 

Approach takes time – not a quick fix but the right 
thing to do 
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